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Overview

The procedure outlines the steps for completing follow-up of equipment items including standard and complex / customised equipment, further intervention and / or equipment modification. Follow-up is provided by a clinician for all equipment items issued to DCSI clients.

Follow-up of an equipment item is provided to ensure that the item issued to a client meets the clients needs and can be used appropriately and safely. It describes the period of time that the referral stays open following the provision of the equipment item. This allows any clinical issues to be addressed by the clinician without a subsequent referral.

Follow-up is provided by a clinician for all equipment items issued to DCSI clients either via phone call or home visit. The process for follow-up relates to standard equipment items as well as complex items and those customised for individual clients needs. 

Standard equipment items; follow-up is provided by the clinician within two weeks of delivery. 

Complex / customised items, the follow up period extends for 1 month from the last contact between the clinician and client regarding provision of the equipment item.

Category 1 equipment is issued as a normal equipment loan rather than considered as "on trial". If not required by the client the item can be returned through the usual process.

The outcome of the follow-up will be documented and further intervention completed as indicated.

This is separate to the process for “Training Client in Use of Equipment” or clinical review of client after the follow up period has ended (refer to procedure “Completing Clinical Review of Equipment”)
Procedure detail

	Step
	Description

	1
	To initiate follow-up of equipment provision
· Domiciliary Equipment Service (DES) will advise by email of the delivery date of the equipment item prescribed. 

· Contact the client within 2 weeks of provision of the equipment item either via phone or at home assessment or the client may contact you with any concerns with the equipment item. You are responsible to handover follow-up of outstanding prescriptions to another clinician if you will be absent or unavailable within this timeframe.

Category 1 equipment is issued as a normal equipment loan rather than considered as "on trial". If not required by the client the item can be returned through the usual process.

Note: Specific high risk equipment items always require client / carer training by clinician post delivery (refer to procedure“Training Client in Use of Equipment”).

Does the client report that the equipment is not meeting their needs or are there any functional issues in using the equipment item?

If yes, and

·  issues raised relate to original referral and equipment prescription, go to step 2

Or 

·  issues raised do not relate to the original referral or equipment prescription, advise the client’s Service Coordinator / key contact / Accommodation Manager to raise a new referral to a clinician.

If no, advise the client to contact Service Coordinator / key contact / Accommodation Manager if issues arise in the future. Go to step 7.

	2
	To provide follow up assessment of the equipment item
Assess the equipment item and the client / carer’s ability to use appropriately and safely either in the home environment or at the Wheelchair and Seating Clinic (refer to procedure “Accessing a Wheelchair and Seating Clinic”).
Does the equipment item need to be exchanged for an alternative model / item or are modifications required to the equipment item?

If yes, got to step 3
If no, go to step 5

	3
	To assess for an alternative equipment item / modifications to equipment item
Assess the client’s clinical needs to determine if an alternative model or equipment item is required or if modifications are required. See “Modifiying Equipment Example List” and / or “Modifying Childrens Equipment Example List”
Has there been less than 1 month since the last contact between the client and clinician regarding the supply of the equipment?

If yes, the equipment is in the follow-up period and prescriptions for alternative items / modifications can be completed immediately without needing further approval. Go to step 4.

If no, a new prescription will be needed including prioritisation. Refer to procedures “Completing Online Prescriptions”, and “Seeking Delegate Approval for an Equipment Prescription” and related Clinical considerations for prescibers (see acccess site links at end of this document) .

	4
	To arrange alternative equipment item / modifications to the equipment item

To arrange provision of an alternative model / item complete a new prescription and arrange collection of original item. Refer to procedure “Completing Online Prescriptions” and or the DES Equipment Catalogue
Modifications to equipment items can be completed by DES either at Netley or in the client’s home, in the DCSI Wheelchair and Seating Clinic in the case of more complex modifications, or at a private supplier clinic (if original prescription contracted to a private clinic). 

· For modifications to equipment when a clinic is not required, complete a “Equipment Prescription Form – EP” (external prescribers may need to use a prescription from specific to their organisation) detailing the modifications required and forward to DES
· For modifications in the DCSI Wheelchair and Seating Clinic, complete at the follow-up appointment if possible or arrange further clinic appointment. 

· For modifications in a private supplier clinic, the supplier will need to send a quote to DES to complete the modifications and DES must raise a purchase order prior to work commencing. In the event of an urgent modification being able to be done 'on the spot' verbal approval to commence may be given by DES Clinical Support Officer with the purchase order to follow.

	5
	To provide appropriate training in the use of the equipment item
Provide further training to the client / carer in the use of the equipment item. Refer to procedure “Training Client in Use of Equipment”
Has training resulted in the client being able to use the equipment safely?

If no, go to step 6
If yes, go to step 7

	6
	To arrange further intervention as needed

· Arrange further training as indicated (ref to procedure “Training Client in Use of Equipment”
Or 

· Arrange for the equipment to be removed from the client (refer to procedure “Retrieving Equipment Items”) and explore non equipment options with client as indicated or replace with a different item (refer to procedure “Completing Online Prescriptions” and / or the DES Equipment Catalogue).

Continue to step 7

	7
	To complete documentation

· Document the process in the client’s file including any further intervention undertaken and detail any modifications completed. 

· Advise Service Coordinator / key contact / Accommodation Manager of outcome.

Is the item complex / customised equipment that could require further follow up?

If yes, referral remains open for 1 month from last contact with client regarding the equipment item and then referral episode is closed. If further issues are identified with the equipment item within this timeframe, go to step 1.

If no, referral episode is closed immediately on the database and client record is forwarded for filing.
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Overarching legislation and policy

Policy
The guiding policy for this procedure is the “Equipment Services 
Operational Policy”.
Related procedures, standards and guidelines

Procedures

“Completing Clinical Review of Equipment”
“Training Client in Use of Equipment”
“Accessing a Wheelchair and Seating Clinic”
“Completing Online Prescriptions”
“Seeking Delegate Approval for an Equipment Prescription”
“Retrieving Equipment Items”
Clinical considerations for prescribers

· See listed under Document type:  “Clinical consideration for prescribers” on the DES website. 
Forms and templates

“Equipment Prescription Form – EP”
Supporting documents and references 

“Modifiying Equipment Example List”
“Modifying Childrens Equipment Example List”
DES Equipment Catalogue (for external prescribers)
DES online ordering system (for internal prescribers)

For access to all forms / supporting documents and procedures: 

Check for latest e-version on DES website, photocopies may be out of date

For further information or feedback: 

Phone: 1300 295 786       Fax: 1300 295 839      Email:equipment.feedback@dcsi.sa.gov.au
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