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Overview

Accepting and processing home modification prescriptions from clinicians external to the Department for Communities and Social Inclusion (DCSI). This includes receiving and recording prescriptions for adult clients of Domiciliary Care SA and Disability SA, liaising with external clinicians for prescription of major home modifications and completing approved prescriber and delegate approval processes as required. Completing follow up of home modifications either by the external prescriber or internal clinician. 

Clinicians from acute care and rehabilitation facilities, hospital avoidance and transition care programs prescribe home modifications to allow timely discharge from their services. Disability SA also refers the clinical assessment of some clients to external agencies including specialist services and Country Health SA. Processes to ensure appropriate clinical assessment, prescription, resource allocation, provision and follow up are required.

Prescriptions from clinicians external to DCSI will be received and processed by DomCare SA and Disability SA. For minor home modifications, Domiciliary Care SA service coordinators or key contacts and Disability SA ASSIST Referrals Processing Officer will process the prescriptions and forward to Domiciliary Equipment Service (DES) for installation. For major home modifications the service coordinator / key contact / ASSIST referrals processing officer will refer to an internal clinician to liaise with the prescriber. The role of internal clinicians in prescription, provision and follow up of these home modifications is defined. 
Procedure detail

	Step
	Description

	1
	To process a prescription from an external clinician

DomCare SA service coordinator / key contact / ASSIST referrals processing officer will receive the Initial home modifications prescription form from the prescriber along with the initial agreement form and any related diagrams or specifications.

Check the type of home modifications prescribed and whether the clinician is the correct discipline to prescribe them. Refer to “Determining Discipline for Prescription of Home Modifications” and / or “Home Mods In Scope List”

Is clinician the correct discipline to prescribe the home modification?

If yes, go to step 3.
If no, go to step 2.


	2
	To advise external clinician that they are the incorrect discipline to prescribe the home modification
· Advise the external clinician that they are not able to prescribe the home modification and that it needs to be prescribed by the correct discipline. 

· In remote areas, where there is not a correct discipline available to prescribe the home modification, consultation may need to be done by telephone and signed off by a DCSI internal clinician of the correct discipline.

Can a clinician of the correct discipline be accessed by the external agency?

If yes, receive prescription from correct discipline and go to step 3.
If no, go to step 6.

	3
	To determine if the home modification requires item specific approved prescriber status

Check the prescription to determine if the request is for home modification that requires item specific approved prescriber status. Refer to home modifications in scope list and procedure “Achieving Approved Prescriber Status for Home Modifications”
Does the home modification require specific approved prescriber status?

If yes, go to step 6.
If no, go to step 4.



	4
	To process home modification prescription from an external clinician if correct prescriber group
· Complete sign off on the “Initial Home Modification Prescription Form” – Completed by external clinician section - to indicate that the above checks have been completed. 

· Fax to DES for installation of home modification. 

· Advise external clinician of action.

Does external clinician indicate that home assessment / training / follow up of home modification is required by an internal clinician?

If yes, go to step 5.
If no, file original of Initial home modification prescription form in client’s file.

	5
	To refer to clinician for home assessment / training / follow up of home modification
· For ASSIST: Referrals Processing officer forwards the External Prescription form and any clinical information received to the Team Manager for allocation of the home assessment / training / follow up. 

· For Domiciliary Care SA: service coordinator / key contact completes an electronic referral to a clinician for home assessment / training / follow up.

Once allocated to a specific clinician, forward the Prescription form and any clinical information received and inform internal clinician that order has been placed for home modification.

Go to step 12.

	6
	To refer request to internal clinician for home modifications requiring specific approved prescriber status or where correct prescriber discipline is not available at the external agency

· For ASSIST: Referrals processing officer forwards the Prescription form and any clinical information received to the Team Manager to allocate to an ASSIST clinician who is an approved prescriber for the home modification. 

· For DomCare SA: Service coordinator / key contact completes an electronic referral to a clinician and awaits allocation of the referral to a clinician who is an approved prescriber for the home modification.

Once allocated to a specific clinician, forward the Initial home modification prescription form and any diagrams and clinical information received for the clinician to liaise with the external prescriber.

Go to step 7.

	7
	To review the clinical assessment of need for home modification

The internal clinician reads the assessment report completed by the external clinician, reviews diagrams and the Initial home modification prescription form and liaises with the external clinician, as needed, to ensure that:

· client is eligible for the home modification. refer to key approval criteria for home modifications and procedure Determining eligibility for home modification. 

· prescription and priority details are clinically appropriate.

For all home modifications, it is an expectation that the external clinician has completed a home visit with the client as part of the prescription to ensure appropriate assessment of the environment. A preliminary diagram of the existing area and the proposed modification must be completed.

Have a home assessment and diagrams been completed?

If yes, go to step 9.
If no, go to step 8.

	8
	To complete a home assessment

The internal clinician discusses with the external clinician the need to assess the home environment and draw diagrams of the existing area and proposed modification.

Is it feasible for the external clinician to complete a home assessment with the client prior to prescription?

If yes, go to step 9.
If no, the home assessment will need to be completed by the DomCare or Disability clinician, go to step 10.

	9
	To review the home assessment report, diagrams and prescription

· The external clinician completes the home visit and forwards the home assessment report and any diagrams (if not already received) to the internal clinician. 

· Review the information and liaise with the external clinician as needed to ensure the prescription is clinically appropriate.

Go to step 10

	10
	To determine approval process

Determine the home modification category and approval process required for the specific home modification type

Does the modification require delegate approval?

If yes, go to procedure Seeking delegate approval for home modifications then go to step 11.
If no, go to step 11.

	11
	To complete prescription

As the approved prescriber, counter sign the Initial home modification prescription form - For prescriptions received from external clinicians section - if prescription is clinically appropriate. If it is not clinically appropriate, discuss with the external clinician and formulate a plan for further assessment.

For ASSIST use only – Indicate with a Y=Yes or N=No on the Prescription form for each home modification if resources have previously been allocated through the $2.9M, $2.1M once off funding, or by the past ILEP application committee.    

· Fax the initial prescription form and Initial agreement form to DES with diagrams. 

· DES will determine whether the modification will be completed at a DCSI workshop or, if not, whether a consultant will need to be involved.
Refer to frequently asked question: When does a consultant get involved in a home modification?

Go to step 12.

	12
	To provide training / follow up in use of the home modification
 

· Appropriate follow up must be provided for all home modifications. For major home modifications, a home visit must be completed to view the completed modification, check it against the agreed specifications and ensure it meets clinical need and arrange completion and signing of the “Major Home Modification Satisfactory Completion Agreement Form”
· The external clinician will indicate on the Prescription form whether they intend to provide training/ follow up in the use of the home modification or whether this needs to be provided by an internal clinician. 

· Domiciliary Care SA / ASSIST clinician to provide training / follow up as clinically indicated / requested by external clinician refer to procedures “Training Client in the Use of Home Modifications” and “Completing Follow Up of Home Modifications”.

Go to step 13.

	13
	To complete documentation

· Complete documentation of contact with external providers, clinical reasoning for home modification prescription and any training / follow up provided. 

· File the Prescription form in client’s file.
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Overarching legislation and policy
Policy

The guiding policy for this procedure is the “Equipment Services Operational Policy”.
Related procedures, standards and guidelines
Procedures
· “Determining Discipline for Prescription of Home Modifications”
· “Achieving Approved Prescriber Status for Home Modifications”
· “Determining Eligibility for Home Modification”
· “Seeking Delegate Approval for Home Modifications”
· “Training Client in the Use of Home Modifications”
· “Completing Follow Up of Home Modifications”
Forms and templates
· “Initial Home Modification Prescription Form”
· “Major Home Modification Satisfactory Completion Agreement Form”
Supporting documents and references 

Supporting documents
· “Home Mods In Scope List”
· “Key Approval Criteria for Home Modifications”
Other
DES Equipment Catalogue (for external prescribers)
DES online ordering system (for internal prescribers)
For access to all forms / supporting documents and procedures: 

Check for latest e-version on DES website, photocopies may be out of date
For further information or feedback: 

Phone: 1300 295 786       Fax: 1300 295 839      Email:equipment.feedback@dcsi.sa.gov.au
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